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Introduction

This statement provides guidance for the private sector when doing business with
Liverpool Plains Shire Council (Council).

It outlines Council’'s ethical standards and our expectation that goods and service
providers and contractors will comply with these standards in all dealings with Council.
Conversely, this statement outlines what goods and services external providers and
contractors can expect of Council.

Council aims to promote integrity, ethical conduct and accountability throughout. Its
staff are expected to maintain high standards of integrity and ethical conduct,
consistent with the positions of trust they hold and eeunei-Council expects no less of
the service providers and contractors that undertake work for us.

Council’s Key Business Principles

The principle of best value for money is at the core of Council’s business relationships
with private sector suppliers of goods and services.

Best value for money does not automatically mean the lowest price. Rather, counci
Council will balance all relevant factors including initial cost, whole-of-life costs, quality,
reliability and timeliness in determining true value for money.

Part of obtaining best value for money also includes ensuring all of our business
relationships are honest, ethical, fair and honest.

Our business dealings will be transparent and open to public scrutiny wherever
possible. Given the nature of some of Council’'s work, there will be times when the
details of some business relationships will not be made publicly available.

Council is committed to the purchase of all goods, equipment and services through
established NSW Government contract systems, where possible and reasonably
practical. Where Council does not use this established system, Council will define the
reasons for this action.

What you can expect from Council

Council will ensure that all its policies, procedures and practices relating to the
quotation, contracting and the purchase of goods and services are consistent with best
practice and the highest standards of ethical conduct.

Council staff are bound by Council’'s Code of Conduct. When doing business with the
private sector, staff are accountable for their actions and are expected to:

o Use public resources effectively and efficiently
o Deal fairly, honestly and ethically with all individuals and organisations
o Avoid any conflict of interest, whether real or perceived

In addition, all Council procurement activities are guided by the following core business
principles:

o All potential suppliers will be treated with impartiality and fairness and given
equal access to information and opportunities to submit bids

o All procurement activities and decisions will be fully and clearly documented to
provide an audit trail and to allow for efficient performance reviews of contracts
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Energy efficient equipment, products containing recycled materials and
environmentally friendly products will be purchased wherever reasonably
possible

o Quotations/Tenders will not be called unless Council has a firm intention to
proceed with a contract

o Council will not disclose confidential or proprietary information
What Council asks of you

Council requires all private sector providers of goods and services to observe the
following principles when doing business with Council:

o Comply with Council’s procurement policies and procedures

o Provide accurate and reliable advice and information when required

o Not behave in any way that may bring the Council or Council officials into
disrepute

o Deliver value for money

o Declare actual or perceived conflicts of interest as soon as you become aware
of the conflict

o Act ethically, fairly and honestly in all dealings with Council

o Take all reasonable measures to prevent the disclosure of confidential Council
information

o Only use equipment or resources supplied by the Council for the agreed official
purpose

o Refrain from engaging in any form of collusive practice, including offering

Council employees’ inducements or incentives designed to improperly
influence the conduct of their duties

° Not canvas Councillors to influence procurement activities

o Refrain from discussing Council business or information with the media,
including social media, without Council’'s consent

° Assist Council in providing a safe and healthy working environment and ensure
compliance with contractor management guidelines

o Assist Council to prevent unethical practices in our business relationships
Why is Compliance Important

By complying with our statement of business ethics you will be able to advance your
business objectives and interests in a fair and ethical manner. As all Council suppliers
of goods and services are required to comply with this statement, compliance will not
disadvantage you in any way.

Complying with Council’s stated principles will also prepare your business for dealing
with the ethical requirements of other public sector agencies, should you choose to do
business with them.

You should also be aware of the consequences of not complying with Council’s ethical
requirements when doing business with it. Demonstrated corrupt or unethical conduct
could lead to:

. Termination of contracts
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Loss of future work

Loss of reputation

Matters being referred for criminal investigation.
Conflicts of Interest

If a conflict of interest in your work with Council exists or arises, you must disclose
it to Council. A conflict of interest arises if your own interests, or those of other people
close to you, conflict with your obligations to Council.

A conflict would exist where you have a personal interest, or your relative, company,
employer or other person known to you has an interest, that could lead you to be
influenced in the way you carry out your duties for the Council.

Contact Council’s Governance and Risk team via email at
governanceandrisk@liverpoolplains.nsw.gov.au for a Conflict of Interest Declaration
Form.

Reporting Corruption, Maladministration and Wastage

When contracted to Liverpool Plains Shire Council you are considered to be a public
official for the purposes of the Independent Commission Against Corruption (ICAC)
Act and subject to the ICAC’s jurisdiction.

When doing work for the Council you have a responsibility to report any suspected
instances of corruption, maladministration or serious and substantial waste of the
resources of Council.

Alternatively, you can report any suspected instances of corruption to the ICAC or
maladministration to the NSW Ombudsman.

Confidential and Personal information

You must take care to maintain the security of any confidential or personal information
you become aware of in your work with Council.

You must abide by the privacy legislation governing the collection, holding, use,
correction, disclosure or transfer of personal information obtained through your
dealings with the Council.

Personal information is any information about a person where you know who the
person is, or you can guess who the personis. No one should access, use or remove
from Council premises any Council information or personal information unless they
need it for their work with Council and have authorisation to use or disclose the
information.

Any breach of the security, or misuse, of the Council’s confidential or personal
information must be reported to Council’s Director Corporate and Community Services.

Council Resources

Council resources including materials, equipment, vehicles, documents, records, data
and information, may only be used to do work for Council with Council’s approval.

Public Comment

You must not make any public comment or statement that would lead anyone to
believe that you are expressing the views or policies of Council.
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This includes comments or statements made at public and community meetings, via the
media, or when it is reasonably foreseeable that the comments, or statements, will
become known to the public at large.

Alcohol and Drugs

No one should come to work for the Council, or return to work, under the influence of
alcohol; or, other drugs thatcould impair their ability to carry out their job or cause
danger to the safety of themselves or others.

Offers of Secondary Employment to Council Staff

If you offer a Council staff member a second job, whilst they are still employed with
the Council, the Council staff member will need to seek approval from Council’s
General Manager.

Approval will not be given if the second job could conflict with their official duties with
Council.

Attempts to Influence Council Decisions

Any action or contact that may be considered or perceived to be an attempt to influence
a decision of Councillors or staff will constitute a breach of this Statement and the Code
of Conduct. Any such attempt during the tender process will immediately disqualify
the tenderer.

Gifts or Benefits

Gifts or benefits must not be offered to any Council official, which is designed to gain an
advantage for yourself or your organisation,or which the public could reasonably see
as likely to cause that Council official to depart from his or her proper course of duty.

Token gifts may be given or accepted if the gift is not likely to be seen as
compromising. Council officials should not accept any gift in relation to their work at
Council, which could influence, or be seen to influence, their impartiality in relation to
the work or services that you are providing to Council. Cash must never, in any
circumstances, be offered to a Council official.

If a gift or benefit is offered to a Council official to influence the way they do their work,
they must report it immediately.

-Breaches of the Code

Failure to comply with this Statement of Business Ethics may cause penalty clauses
in a contract with Council to be invoked and/or civil or criminal proceedings to be
brought or other action considered appropriate by Liverpool Plains Shire Council.

Liverpool Plains Shire Council’s Commitment

Council is committed to the standards in this Statement of Business Ethics. This
Statement reflects the high standards expected by our community and you are
expected to maintain these standards and principles when undertaking work for, or on
behalf of Council.

If you have any questions or are unsure about any matter relating to this Statement of
Business Ethics you can contact Council’s Director of Corporate and Community
Services on (02) 6746 1755 or via emall to
governanceandrisk@liverpoolplains.nsw.gov.au -
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